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PRESENTATION OUTLINE 

Á The War for Executive Talent 

Á Executive Development and MBA Degree 

Á How Does an EMBA Differ from a ñVanilla MBAò? 

Á Developing Executive Potential through EMBA 
 



Three major forces will drive demand for executive talent in the 

coming years 

Á Globalisation ï companies increasingly recruit executive 

talent across national borders 

Á Demographics ï in developed countries, about 50% of top 

mangers will retire within the next 2 years! 

Á Inadequate pipelines for future leaders ï very few companies 

have effective, strategically-oriented ED programmes  

This is a threat to organisations in general but an opportunity to 

those that learn how to identify/attract, grow and retain talents 
 

THE WAR FOR EXECUTIVE TALENT  

IS LOOMINGé. 
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INTERNAL AND EXTERNAL PROGRAMMES  

TALENT MANAGEMENT 

JOB ROTATION 

STRECH ASSIGNMENTS 

MENTORING 

EXECUTIVE  

EDUCATION 

COACHING 

EXECUTIVE 

MBA 

CONSULTING AND  

ORGANISATIONAL  

RESEARCH 



Á Elitist variant of the Master of Business Administration 

Á Debuted in the US in 1943 at the University of Chicago  

Á Arrived in Europe much later and took off only in the 1990s 

Á Designed for high-potential managers and executives with further 
career aspirations 

Á Aimed to help well-established professionals reach new heights in 
their careers 

Á EMBA plays an important role in executive development, and a 
critical role in personal, professional and leadership development 

Á About 300 EMBA programmes are currently run in the world 



 
 
 
 
EXAMPLES OF BUSINESS SCHOOLS OFFERING EXECUTIVE MBA 
AROUND THE WORLD 
 

They are both university-based and stand-alone business schools 


